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Environment Centre Feasibility Study Project 

Fixed Term Contract
Position: 

Contractor

Reports to:

Waikato Environment Centre Manager

Linkages:

Waikato Environment Centre Trust

Environment Centre Feasibility Project steering group

Various Environment Centre Trusts

Ministry for the Environment

Project Description:

The Waikato Environment Centre successfully applied to the Ministry for the Environment (MfE) for funding to undertake a nationwide feasibility study.
The purpose of this project is to:

- explore/identify the feasibility of a nationwide environment centre network; and

- identify an appropriate model to assist environment centres to meet the needs of the Ministry for the Environment, communities which they serve, and identify regions where centres are needed.

The objectives are:

· To undertake the proposed feasibility study with completion of the final report by 30 November 2011.

· To examine how Environment Centres can operate more effectively, collaborate and offer nationwide programmes and initiatives

· To establish whether a nationwide network is feasible, and to determine the best model to meet the needs of MfE and Environment Centres

· To determine which regions should be serviced by an Environment Centre where there is not one presently.

The contract is for a fixed term, estimated to involve 534 hours starting in July and ending with a report for the Centres and the Ministry deliverable in November 2011. 
Hourly rate has been budgeted at $54 GST incl. 
Travel, accommodation and expenses are provided.
Total project funding is $50,000, (GST excl)
It is possible that the project could be undertaken by one person or by a group of individuals.
Key competencies

Required:

Experience in report writing

Policy development experience

Project management skills – (able to deliver project on time and within budget) 

Financial management (in project delivery)

Workshop and Event management experience

Self-motivated, able to work independently

Well-organized

Excellent communication skills

Able to work to deadlines

Preferred

Post graduate degree
Interest in environmental issues

Experience with community and voluntary sector organizations, particularly in the environmental sector
Main job tasks and responsibilities

· Report monthly to Waikato Environment Centre Manager

· Manage project budget
· Plan and schedule project timelines
Milestone 2: 

Organisation of two day conference

· Liaise with ECs and Steering group pre-conference
· Organisation of conference
Milestone 3:

· Two day conference - record results from facilitated sessions 

· Detailed report from the conference with outcomes from centres, Ministry and speakers
Milestone 4:

North Island visits

· Individual visits with ECs and their local partners for information gathering

· Track project deliverables using appropriate tools defining and refining research objectives
· Analyse and evaluate research and interpret data, making sure that key issues are identified

· Identify geographical gaps

Milestone 5:

South Island visits

· Individual visits with ECs and their local partners for information gathering

· Track project deliverables using appropriate tools defining and refining research objectives
· Analyse and evaluate research and interpret data, making sure that key issues are identified

· Identify geographical gaps

Milestone 6:

Report for Environment centres and Ministry for the Environment 

· Prepare draft results and report. Send out for approval to WEC and Steering Group

· Present and disseminate results, both orally and in writing
· Offer research-based briefings and advice

· Final report delivered to MfE staff

